Ward 1, Ward 8 NPA

November 11, 2015

McClure Lobby Conference Room, UVM Medical Center

Steering Committee Members in Attendance: Richard Hillyard, Anne Brena, Serrill Flash
Note taker: Kesha Ram

Commenced: 7:00 pm

Speak Out:

e Sharon Bushor: recognizing Veterans Day.
e Richard: Winooski Bridge intersection scoping study, Wayne Senville to serve as representative.

Mark Porter:

e Budget being developed in context of act 46

e Trying to achieve 1.8% budget increase.

e Questions:
o 41k for superintendent search? Money well spent.
o Making schools the same? Bringing up proficiency.
o New High School? $40-50 million, timeline unclear.

Mary Burns:

e Now own 298 College, celebrating 150" anniversary.
e Yoga studio, pool, multigeneration space, child development center.
e 48 men, 0-2 slots, fully accessible.
e Old Bldg on the market
e Questions:
o Budget? 25 million
o Footprint? Determined in next month’s meeting.

Chapin Spencer:

e Residential Parking Plan: Commuter permits struck from plan.
o Ended consultant relationship, working directly with advisory committee.
o Stillin plan: limit of 4 permits per unit (2 fixed, 2 transferrable)
o 510, 520, $30, $40 graduated permits.
o 2 “oops” vouchers per permit.
e Plan to be renewed next week, goal to accept at December meeting.
e Questions:
o Letters? Revoking RPPs for units with parking violations; meters as potential tool in
transition zones.
Parking interrupting sidewalks a concern
Trying online registration with fees
Waiver for low income families? Reviewing reasons for graduated approach.
Stripe available parking spots for efficiency
Zone versus street approach? Street.
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o Records? Permits will not be easy to copy; letting expire with better records.
Ensure 2 year renewal option for residents.
Bradley/ other streets getting RPP mix? Threshold for RPP is 85% utilization of street and
51% of residents want to proceed.

o Enforcement? Costs of program covered by fee and tickets, more enforcement/some
private.

Martha Lang:

e Conceptual 1.16 acres in institutional zone.
o 48% lot coverage, 28 allowable units.
e Parking? 9 new units, 3+ spaces, will be doing more parking, may go underground.
e Materials: clapboard/ shingles, similar style to 138 Colchester.
o Families able to rent? Available to anyone, only students apply.
e Traffic? Consultant hire possible.

Adjourned: 9:15 pm



